
Action Plan Information 
session:

How do we meet the new Victorian Child Safe Standards
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New 11 Child Safe Standards

https://ccyp.vic.gov.au/assets/resources/New‐CSS/Victorias‐Child‐Safe‐Standards‐Plain‐
language‐poster‐10.02.2023.pdf
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Standard 1

Standard 1 ‐ Organisations establish a culturally safe environment in which the diverse 
and unique identities and experiences of Aboriginal and Torres Strait Islander children 
and young people are respected and valued.
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Standard 2

Standard 2 ‐ Child safety and wellbeing is embedded in organisational leadership, 
governance and culture.
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Standard 3

Standard 3 ‐ Children and young people are empowered about their rights, participate in 
decisions affecting them and are taken seriously.
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Standard 4

Standard 4 ‐ Families and communities are informed and involved in promoting child 
safety and wellbeing.
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Standard 5

Standard 5 ‐ Equity is upheld and diverse needs respected in policy and practice.
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Standard 6

Standard 6 ‐ People working with children and young people are suitable and supported 
to reflect child safety and wellbeing values in practice.
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Standard 7

Standard 7 ‐ Processes for complaints and concerns are child‐focused.
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Standard 8

Standard 8 ‐ Staff and volunteers are equipped with the knowledge, skills and awareness 
to keep children and young people safe through ongoing education and training.
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Standard 9

Standard 9 ‐ Physical and online environments promote safety and wellbeing while 
minimising the opportunity for children and young people to be harmed.
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Standard 10

Standard 10 ‐ Implementation of the Child Safe Standards is regularly reviewed and 
improved.
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Standard 11

Standard 11 ‐ Policies and procedures document how the organisation is safe for 
children and young people.
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www.melbourneanglican.org.au

Safe Ministry | Anglican Diocese of Melbourne (melbourneanglican.org.au)
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Governance -> 
Child safe 
standards

Scroll down to the ADOM Action Plan for 
Meeting the New Victorian Child Safe 
Standards

Or click here

ADOM Action Plan ‐ https://www.melbourneanglican.org.au/wp‐
content/uploads/2023/05/FINAL‐ADOM‐Action‐Plan‐for‐Meeting‐the‐New‐Victorian‐
Child‐Safe‐Standards‐April‐2023.pdf 
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Year 1

Year 3

Year 2

How does it work?

This is an Action Plan for 3 years.

If you think of a standard accreditation cycle  ‐ 3 years – then the Main aim is to achieve 
consistency across the diocese in that 3 years.

The Action plan is a 3 year cycle Year 1 is the urgent Year 2 is important and year 3 is 
improvement.

‐ lots of actions in yrs 1 & 2 – you have probably already done some of them

Re‐evaluating for new/updated plan in 3rd year
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• Why this Standard is important for 
the diocese and your parish
• How we measure – these have 

been supplied by CCYP as the 
compliance indicators under each 
standard
• Actions that are required to meet 

the measures

The Building blocks
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Diocesan Actions and Parish Actions
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Parish actions in more detail

• Each action has minimum and best practice actions to work on. 

• Explain the ‘why’

While the need to comply with these Standards is a legal requirement, we are also God’s 
Church and so it is vital we are ensuring all people, especially children, young people and 
vulnerable people are able to hear the Good News safely.
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Parish actions example
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Parish actions example
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Parish actions example
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Available from the same 
website as the ADOM Action 
Plan for Meeting the New 
Victorian Child Safe Standards

Or click here

Self-assessment template

https://www.melbourneanglican.org.au/wp‐content/uploads/2023/05/Parish‐Self‐
Assessment‐Template‐to‐be‐used‐with‐Action‐Plan‐for‐Meeting‐New‐Victorian‐Child‐
Safe‐Standards‐2023‐some‐locked‐cells.docx 
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A piece of the puzzle

Clearances

Training

Action
Plan

Policies
& 

Procedures
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New Policies and Procedures
2020 documents 2023 Restructured documents

Safe Ministry Policy Safe Ministry Policy
・ Amend to clarify that child safety will be dealt with in a

separate Child Safety and Wellbeing Policy.

Child Safety and Wellbeing Policy
・ Prepare new Policy.

Reporting Guidelines (procedure) Child Safety and Wellbeing Reporting Procedure
・ Retain but amend to refer to ADOM’s new child safety

documents. (Internal amendments to be made)

Code of Conduct for Child Safety and Wellbeing Code of Conduct for Child Safety and Wellbeing
・ Amend the Code of Conduct to amalgamate these three

documents. The document will include a signed
acknowledgement that relevant people have read and
agree to comply with ADOM’s child safety documents,
including the Code of Conduct.

Statement of Commitment for Child Safety and Wellbeing

Guidelines for Child Safety and Wellbeing

Child Safety Policy for Children
・ Prepare new Policy.

Find on the Document Library, Key Safe Ministry Documents | Anglican Diocese of 
Melbourne (melbourneanglican.org.au)

 Safe Ministry Policy
 Child Safety and Wellbeing Policy
 Code of Conduct for Child Safety and Wellbeing
 Child Safety Policy for Children
 Child Safety and Wellbeing Reporting Procedure
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Next steps
• Clergy, lay staff and volunteers need to read new policies and 

procedures and sign new code of conduct

• Get familiar with the action plan and self-assessment template

• With child safety being a standing parish council agenda item –
introduce parish council to this action plan and then work 
through a few standards each meeting

26



Questions & Answer time
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A Safe Ministry Prayer 
Dear God, 

We are so sorry for the times our church 
has hurt others and not been a safe place. 

Please forgive us. 
Please comfort and heal those people. 

May your Spirit enable us to right wrongs, and
help us to make and keep our churches safe. 

Help us look after everyone, 
including children and vulnerable people.

Please guide our leaders as they make decisions
that keep our ministries safe. 

Help each one of us do our part 
in making church a safe place for everyone.

In Jesus’ name we pray, 
Amen

- written by Revd. Amy Brown with Bishop Genieve Blackwell, 2022
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