VISION AND DIRECTIONS 2017 - 2025

ANGLICAN
DIOCESE OF
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STRATEGIC DIRECTIONS
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Our Journey towards presence in our communities

Making the Word of God Strategic Reach across boundaries of

fully known has been both Direction 2 human division to serve our
fruitful and challenging communities and proclaim Christ

Strategic Be open to the Holy Spirit in
Direction 3 transforming lives to be
mature in Christ

We serve our communities
and embrace new
opportunities.

Strategic Use all the energy that God
\We participate with God Direction 4 powerfully inspires to better
Creating a culture of hope manage our human and capital
in our diocese. resources




Share with us the same vision,
commitment, energy and passion

There are many members, but one body, and we are called
to proclamation of the Good News in Jesus Christ and to
serve his name. For the body to flourish, each member of the
body must do its part. This strategy provides a framework of
belonging to one family and creates spaces for all parishes
and communities to share and contribute to Our Journey.

The Most Reverend
Dr Philip Freier,

Archbishop of Melbourne
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Strategic Direction 1.:

Be a compelling and outward-looking
Christian presence in our communities

Outcomes and Strategies
1. Archdeacons will be missional leaders of their Archdeaconries (2019)
2. Parish Renewal program grows and develops (2022)

3. Governance reforms that foster congregations and church planting
initiatives are in place (2025)

Nine new community-based opportunities are established (2025)

Church presence in communities where the population has grown to
100,000 or more (2025)



Strategic Direction 2:

Reach across boundaries of human division
to serve our communities and proclaim Christ

Outcomes and Strategies
6. Strengthen relationships with other denominations (2022)

7. 10 new multicultural congregations (either language or ethnic specific)
are initiated (2022)

8. The number of multicultural Priests in Charge and Vicars is increased
by 50% (2025)

9. Diverse ministry models developed (2025)
10. Embrace increased accountability (2025)

11. By 2022 people with all kinds of disabilities be enabled, encouraged,
and equipped to take part in every aspect of the life of the church to the
full.

12. By 2019 create a dedicated role within the diocese, with appropriate
funding, to develop programmes, policies, and resources to implement
disability inclusion across the diocese.

13. By 2019 create a disability inclusion reference group in order to
implement the diocesan disability action plan.

Strategic Direction 3:

Be open to the Holy Spirit in transforming lives
to be mature in Christ

Outcomes and Strategies

14. A culture of repentance and prayer strengthened (2019)

15. A culture to share stories of change encouraged (2019)

16. Foster collegiality amongst clergy (2019)

17. Be open to new opportunities of gospel proclamation (2022)

18. Proclaiming our story of transformation in the gospel (2022)




Strategic Direction 4: ENABLERS

Use all the energy that God powerfully inspires
to better manage our human and capital resources

Outcomes and Strategies

19. Standard Operating Procedures for all key functions in place (2019)

20. Improve all communication mechanisms (2019)

21. Implement all required change through a well-managed process (2019)
22. Meet all external compliance requirements (2022)

23. Increase philanthropic generosity in support of mission (2022)

24. Operating models and structure are relevant and sustainable (2022)

25. The Diocesan office staff are leaders in a culture of service (2022)
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24| am now rejoicing in my sufferings for your sake, and in my flesh | am completing
what is lacking in Christ's afflictions for the sake of his body, that is, the church.

% | became its servant according to God's commission that was given to me for
you, to make the word of God fully known, 2° the mystery that has been hidden
throughout the ages and generations but has now been revealed to his saints.

27 To them God chose to make known how great among the Gentiles are the riches
of the glory of this mystery, which is Christ in you, the hope of glory. 2 It is he whom
we proclaim, warning everyone and teaching everyone in all wisdom, so that we
may present everyone mature in Christ. 2 For this | toil and struggle with all the
energy that he powerfully inspires within me.

Colossians 1:24-29.
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